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To secure your support for: 
1. this proposal to establish Ngā Toki Whakarururanga

consistent with  the Mediation Agreement in the Wai 2522 
(TPPA) claim

2. creation of Ngā Kaihautū, drawn from sectors affected by 
free trade agreements, to guide the new entity 

3. Moana Maniapoto and Pita Tipene to continue as co-
convenors for the next 12 months

PURPOSE OF THIS Z/HUI
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ESTABLISHMENT OF NGĀ TOKI WHAKARURURANGA
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* When the term Māori is used in the document it includes Moriori, hapū and iwi, pan-tribal and urban Māori groups, landowners and other entities that exercise rangatiranga and represent those with whakapapa to tāngata whenua of 
these islands.

As a by-Māori, of-Māori, with-Māori 
and for-Māori* body, Ngā Toki 

Whakarururanga will set the bar for
trade policy and agreements that are 
consistent with Te Tiriti o Waitangi.
Ngā Toki Whakarururanga will bring

a new leadership model to every 
stage of the policy development 

process that reflects its
kaupapa/mission statement:

“Mana whakahaere in the global 
domain is informed by 

Rangatiratanga and Kāwanatanga
working together in a mana-

enhancing relationship of equals, 
consistent with Te Tiriti o Waitangi 

and He Whakaputanga o Te 
Rangatiratanga o Nu Tireni.”

KAUPAPA



ESTABLISHMENT OF NGĀ TOKI WHAKARURURANGA

WHAKAPAPA
For 40 years Māori have 

resisted international 
trade and investment 

treaties negotiated by the 
Crown, often in secret, 
which violate our rights, 

interests, duties and 
responsibilities under 
Te Tiriti o Waitangi
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WHY 
“

?
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Papatūānuku
me Ranginui
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ACCOUNTABILITIES
4 KETE

Whānau, hapū, 
iwi me ngā
mokopuna

Te Tiriti
o Waitangi

WAI 2522 
kaupapa



ESTABLISHMENT OF NGĀ TOKI WHAKARURURANGA

NGĀ TOKI
WHAKARURURANGA 

STRUCTURE
SECRETARIAT:

FRONTLINE

NGĀ PŪKENGA: 
EXPERT ADVISERS

SECTOR LINKS: TAIAO, HAUORA, PRODUCERS, KAIMAHI, 
MĀTAURANGA ETC.

HAPORI MĀORI WHĀNUI

LATENT POTENTIAL
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NGĀ KAIHAUTŪ:
THOUGHT 
LEADERS



• Commitment to rangatiratanga, Te Tiriti o Waitangi me He Whakaputanga 

• Can think outside the box and be disruptive and decolonising. Has a vision for 
transformation and know how to realise it

• Can incorporate a historical lens that recognises colonisation and racism was once 
led by states, now also by corporations

• Think of trade beyond capitalist commercial entities to decolonising and re-
indigenising as a non-capitalist social enterprise

• Committed to protecting Te Ao Māori from negative impacts of trade rules

• Availability to the kaupapa and prioritising it as part of their role. Commitment to 
stepping back and finding a replacement when they can no longer do it

• Committed to a team approach and building many bridges to others·in their sector 
and beyond

CRITERIA FOR NGĀ KAIHAUTŪ

8
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TAIAO

HAUORA

MĀTAURANGA

RANGATAHI

KAIMAHIDIGITAL

OCEANS

CLIMATE

HONEY

MINING

FORESTRY

WATER

AGRICULTURE

FISH

PRODUCERSORGANICS

R E L A T I O N S H I P S  W I T H  A F F E C T E D  C O M M U N I T I E S
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ESTABLISHMENT OF NGĀ TOKI WHAKARURURANGA

IWI CHAIRS’ 
FORUM

MFAT

NGĀ TOKI 
WHAKARURURANGA

TE TAUMATA

OTHERS

T R A D E  L E A D E R S  R Ō P Ū

TRADE 
LEADERS 

RŌPŪ

10



ESTABLISHMENT OF NGĀ TOKI WHAKARURURANGA

IWI 
TAKETAKE

MINISTERS

MFAT

IWI & RŌPŪ 
MĀORI

UN

CROWN 
AGENCIES

RANGATAHI

MEDIA

Relationships – tangata/tangata; rangatiratanga/
kāwanatanga; national/international

E X T E R N A L  
R E L A T I O N S H I P S
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MAHI
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MAHI

O P E R A T I O N A L  A C T I V I T I E S

WĀNANGA

COMMUNITY 
OUTREACH

CROWN 
ENGAGEMENT

TIRITI AUDITS

TIRITI  
ASSESSMENT

MEDIA & 
COMMS

MĀORI TRADE 
GROUPS

12
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INTERIM 
STEERING
GROUP

working 
party + 
co-convenors

MEDIATION 
AGREEMENT 

WAI 2522 
CLAIM

ESTABLISHMENT PROCESS
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OUTREACH 
TO ENDORSE 
MANDATE

PODS AND 
SUB-GROUPS

WORKING PARTY: 
KAUPAPA &
CO-CONVENORS
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APEC 2021

Free trade 
negotiations 
with UK

Free trade 
agreement 
with EU

Tiriti o 
Waitangi 
audit for 
APEC 

Tiriti o 
Waitangi 
assessment 
of UK FTA

More...

During the establishment phase, the 
co-convenors and technical experts 
have set the bar on a Tiriti kaupapa in:

LAYING THE FOUNDATIONS
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• establishment of Ngā Toki Whakarururanga consistent with  
the Mediation Agreement in the Wai 2522 (TPPA) claim

• creation of Ngā Kaihautū, drawn from sectors affected by 
free trade agreements, to guide the new entity 

• Moana Maniapoto and Pita Tipene to continue as co-
convenors for the next 12 months

RESOLUTIONS TO SUPPORT
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